                                                      Alpine Public Library Board Meeting


                                                               September 22, 2025 Minutes





Present: Don, Rick, Susie, Judy, Cathy L, Kay by phone





Kay called the meeting to order at 5:32 p.m.





August Minutes: Rick made the motion to approve the August 21st minutes and Judy seconded. Motion approved.





Consent Agenda is current financial numbers and Director’s Report. Susan explained her new APL Financial Summary which does not yet include results from Spicewood fundraiser. City and county funds come in monthly. ReReads sales are good Amazon sales are down. Custodial crew is no longer employed as of the first of September.


Directors report was not received so Don briefed the board. New employees have been hired and the library was open for the first time since July on September 20th. The hours remain 10:00 -1:00. Motion to approve Consent Agenda was made by Rick, Judy seconded and Motion approved.





New Business:





 1.   No Pollinator Garden update. 


Reata fundraiser is scheduled for Monday, October 6th for both lunch and dinner with 50% of proceeds of specials to benefit the library. Flyers have been made and approved. We will provide 25 table tents. 


Spicewood Restaurant is sponsoring a fundraiser for the Library on a quarterly basis, we will ask Reata if that is possible. Since Kathy J. was not here this afternoon we will get an update next month.


Artwalk: Order for tee shirts will be made the first week of October. The library will have a table at the Farmer’s Market on Saturday, September 27th. Heather has made a flyer and Kay and Susan will have a craft table for the kids to get the word out about the Mask Competition and where we will be for Artwalk this year. 


Don wants people to know that the library is in good shape. That city and county funds provide only 35% of our budget so we need to fundraise for 65% of our budget.


                


          Ongoing Business





Fundraising for all of us.


Coffee shops have not been contacted.


Middle school students will not be volunteering for trash pick up.





Next board meeting October 16, at 5:30.


 Judy made motion to adjourn, Cathy L. seconded. Motion approved.


Adjourned at 5:53 p.m. 


         








