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Mission: The Alpine Public Library works to build community, encourage literacy, and promote lifelong learning. We endeavor to create and maintain a welcoming facility with relevant and enriching resources that connect our diverse and geographically remote area to the world. 
Vision: The Alpine Public Library envisions a future in which individuals and families are engaged, lifelong learners. 

Board Members Present: Linda Bryant, Don Wetterauer, Marilyn Gruebel, Ralph Gruebel, Judy Bowers, Ellen Ruggia, Mary Bennett, Isabel Jones
Board Members Excused: Betsy Helesic
A. Call to order -  Linda Bryant called the meeting to order.
B. Changes to the agenda - Linda Bryant asked if there were any changes for the agenda.
C. Introduction of guests and announcements 
1. LB announced that the Board has new Treasurer and that it would be discussed in the New Business area.
2. LB introduced Maggie Bootman. Everyone should have received her application for the Board. She is a current Re Reads volunteer. LB asked the Board to ask questions of Bootman. Bootman described her experience. Discussion took place. LB asked Maggie Bootman to excuse herself so that the Board could vote. MB moved to accept Maggie Bootman as a member of the Board. MG seconded. Passed. Maggie Bootman was welcomed to the Board.
3. Linda Bryant announced that the Fish Fry will take place at the American Legion on March 8. Board Members will sell tickets and volunteer to serve. This will be discussed at the February meeting.
D. Approve minutes - Linda Bryant asked if everyone had a chance to review the minutes. Ellen Ruggia offered the following corrections: Regarding the Turkey Trot, change “walkers” to “participants”, and under Ongoing Business, the second mailing was complete, not the third. Betsy Helesic will make the corrections. The minutes were not approved.
E. Consent Agenda - Linda Bryant asked if everyone had had a chance to review the Consent Agenda. Ellen Ruggia moved to accept the Consent Agenda as presented. Mary Bennett seconded. Passed. 
F. New Business
1. Board Treasurer - Linda Bryant thanked Ellen Ruggia very much for serving as Treasurer, and then accepted her resignation effective January 2024. Linda Bryant announced that Ralph Gruebel will take over as Treasurer for the 2024 calendar year. Ellen Ruggia imparted words of wisdom to Ralph. Board members present thanked Ellen for her service.
2. Budget for 2024 - Linda Bryant asked if everyone had a chance to review the budget document. Discussion took place. Ellen Ruggia moved to pass the budget as presented. Judy Bowers seconded the motion. Passed.
3. Start Local, LLC proposal - Linda Bryant presented that the Start Local proposal for the Talent Show was underway. Linda Bryant is receiving many calls about the talent show. Linda Bryant reminded the Board that she asked a Committee to review the proposal more vigorously. Ralph Gruebel, as head of that committee, shared that the committee is putting together questions. The committee will wait until after the Talent Show to move forward with any questions. Additional discussion took place.
G. Ongoing business
1. Direct Mail promotion - Linda Bryant shared that the mail permit for direct mail promotion expires in March 2024. Linda stated that this would be placed on the agenda for February meeting so that the Board can decide how and if to move forward with another mailing. Marilyn Gruebel offered to help draft a letter to review in February.
2. Building Committee - Don Wetterauer provided an update on construction progress. The builders have completed Phase 4. $380,000 spent to date.
H. Next meeting date - Linda Bryant announced the next meeting date is February 8.
I. Adjournment - Ellen Ruggia moved to adjourn her final meeting as a Board Member. Everyone thanked her again. Ralph Gruebel seconded. Passed.

2024 Board of Directors: 
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Isabel Jones, Vice President (2025)
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Maggie Bootman (2026)
Greg Henington, Brewster Co. Representative
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