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Board Meeting 
April 10, 2025 Minutes
Present: Don, Maggie, Susie, Cathy L., Kathy J. (via Zoom)
Maggie called the meeting to order at 5:32 p.m.
Changes to the agenda: Patio sale and nomination for VP.
March Minutes: Susie made a motion to approve the March 2025 minutes, Kathy J. second. Motion approved.
Consent agenda: Don made updates to his director’s report. Don received two emails from the Texas State Library and Archives Commission (TSLAC) about the Institute of Museum and Library Services (IMLS) cut updates: There will be cuts to ILL reimbursement program so there be no money for postage reimbursement. There will be no more ebook purchases for the new Boundless ebook program for small, public libraries. TSLAC receives $12.5 million from IMLS, or about 30% of their budget. Cathy L. made the motion to approve consent agenda, Susie seconded, motion approved.
New Business
1. Budget line item needs to be removed. 
2. Pollinator garden updated: Maggie attended the Native Plant Society meeting in March. A question arose about if an irrigation permit from city was needed. We have 2 separate lines with a backflow main and Don confirmed that we didn’t need this permit. It was agreed that the fish fry would not be done; it was just too last minute. So far, $35,000 has raised with $15,000 for the fence. They will do a separate bid for ADA automatic gate or something similar. Discussion was made of plants, soil/mulch, and gravel as well as labor. They discussed the quality of soil/mulch. Don noted that the fence poles are already here. Informational only.
3. Dancing with the Stars update: a little over $4,000 raised. We didn’t lose money but it was less than previous Dancing With the Stars ($17,000). It was discussed that the program needed more planning for the next time.
4. Patio Sale: April 19th from 8-1. Volunteers needed for set-up on April 18th starting at 12 noon. Volunteers needed for tear down afterwards on the 19th. Gem and Mineral Show already asked about it. Advertising and flyers needed. 
5. VP position: Susie nominated Cathy L. for the VP position. Cathy L. accepted nomination and motion passed. We need some more board meetings, if anyone knows someone that is interested. Don suggested Darren Nance. We will be getting a new city council member as Reagan is not running for reelection.  



Old Business
6. Mural is done. Generous donor helped pay for the supplies. Decorative butterflies for donation is still an idea. Other mural up for grabs.
7. Library Friends Support and Fundraising: we still need to think of things. After the patio sale, the next fundraiser is the Silent Auction at ArtWalk. Building may or may not be available for silent auction. Library is too far for ArtWalk to do silent auction.
8. Mail Promotion: Don gave all materials to Reagan and nothing has come of it. Don suggested a committee for it. Flyer needs to have different things that the library does and how to support us, especially with IMLS cuts happening. 



9. Next board meeting is May 8th at 5:30.
10. Adjourned at 6:26 p.m. Cathy L. made the motion, Susie seconded, motion passes. 



