Alpine Public Library
Board Meeting 
July 10, 2025 Minutes
[bookmark: _GoBack]Present: Don, Maggie, Cathy L., Kay T., Susie C., Kathy j 
Maggie called the meeting to order at 5:26 p.m.
Changes to the agenda: we were reminded to try to come to the graduation of 3 students at 7:30 on the 18th.
New date will be the 3rd Thursday of each Month, so we can have attendance by Rick.
June Minutes: Susie made motion to approve the June 2025 minutes, with corrections Cathy L second. Motion approved.
Consent agenda: Don made updates to his director’s report:   Cathy L. made the motion to approve consent agenda, Susie C. seconded. Motion adjourned.
New Business
1. Don let us know Claudia is leaving mid Aug.  Casey is now our new Children’s Librarian.
2. Don explained we needed to cut spending, and so we will be getting rid of the custodial service.  Don will put up a sign up sheet and will all help to do our part. All volunteers will also be asked to help.
3. Mural is not done. Working with Linda to get it finished.
4. Maggie gave resignation letter..Kay moved to approve, Kathy J. 2nd.    it was discussed that Kay would be President and Cathy L would be Secretary.
5. Pollinator garden update. Fence will be done as soon as weather cooperates. Target date is end of August.
6. We discussed the art walk location. It is confirmed that it is in the old lawn and garden building, and the Art Walk headquarters will now be in the small portion of Porters. 
Ongoing  Business
7. Fundraising for all of us..
a. % of business.. Kathy to work on Spicewood to start.
b. Rain barrel fund raiser.. Don to make contact and will let us know his thoughts
c. Masks are in house. One example on display.. need to post on Facebook.
8. Next board meeting is August 21,  at 5:30.
9. Adjourned at 6:23 p.m. Kathy J. made the motion, Cathy L seconded, motion passes. 
2025 Board of Directors:
Maggi Bootman, President (2026)
Cathy Lammons, Vice President (2027)
Susie Celaya, Treasurer (2027)
Kay Tscheyka, Secretary (2027)
Kathy Johnson (2027)
Judy Bowers (2027)
Greg Henington, Brewster Co. Representative TBD
Rick Stephens, City of Alpine representative
